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“ONCE AGAIN, THE WATERMILL PROVES ITSELF HOME TO UNMISSABLE,

LIFE-ENHANCING THEATRE™
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THE WATERMILL IS, AND ALWAYS WILL BE, FOR EVERYONE
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We make theatre that is surprising, bold
and exciting. We celebrate the diverse
artistry of our actors, many of whom are
also singers, instrumentalists, dancers,
acrobats and puppeteers, bringing their
talents to a programme of new writing
and reimagined classics.

Awarded Theatre of the Year by The
Stage for the second time in just 3 years.

More than 60,200 people attended

one of our 7 productions, one-

night concerts or other events. Our
programme included 2 new plays and 2
commissioned scores.

We've partnered with 12 local businesses,
raising more than £500,000. We are also
hugely grateful to our 1,165 members,
whose support makes much of our
community work possible.
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Touring productions of Watermill
originals, Barnum and Calamity Jane,
reached audiences of more than
345,000 across the UK.

Generated £4.5 million inincome —

a remarkable achievement for a
200-seat theatre in rural West Berkshire.
As an independent charity, 68% of our
income came from ticket sales, with

the remainder generated through our
restaurant and bar, members, Sponsors
and other fundraising initiatives.

While most audiences are local, we also
welcomed visitors from London, Yorkshire,
East Anglia, Kent and Cornwall.



WE ARE DEEPLY ROOTED IN OUR LOCAL COMMUNITY

We take our role in the local economy seriously. - !
In 25/26 the Watermill employed 117 people across

Administration, Marketing, Development, Outreach,
Production, Catering, Front of House and Operations.
More than 95% of our staff live locally.

We celebrate fantastic local produce. Our bar is
stocked with Renegade beer from Yattendon,

Henley gin and sparkling wine from Enborne Vineyard.
We source fish from West Berkshire Sea Foods and
Berkshire Trout, fruit and vegetables from Fisher of
Newbury, and pies from Ethels Pies near Andover.

We also rely on the support of our community.

27 local hosts provide accommodation for
performers, while 60 volunteers contribute their time
in countless ways, from welcoming audiences to
helping maintain our site.
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| am so grateful to have been part of it. " & enjoyed a performance at
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WE CELEBRATE DIVERSITY IN ALL ITS FORMS

We worked with more than 2,000 local
people with access needs through
255 bespoke workshops.

We also installed a site-wide hearing
loop system, making our theatre, studio,
rehearsal room and bar more accessible
for people who are deaf or hard of
hearing.

Thanks to funding from Greenham Trust
our FREE programme of regular and
one-off workshops continued and we
have delivered 304 sessions reaching
803 people and providing 2,850 fully
funded engagement opportunities.
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The Audio Description

and Touch Tour were
brilliant, making this a truly
remarkable experience.
Participant
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including Audio Description,
BSL, Captioned and
Relaxed performances.

We worked with many brilliant partners
across the year, including:

Newbury Pride and Berkshire Youth to
deliver a series of workshops for young
people and welcome members of the
LGBTQIA+ community to our first
‘Come As You Are’ night during our
production of Charley’s Aunt.

Berkshire Vision to enable young people
with visual impairments to experience the
theatre.

Educafe, Recovery in Mind, Mary Hare
School and PALS continue to help us
remove barriers to participation.
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Representation matters

Of the 46 performers we worked with,
35% were from a Global Majority and
9% identified as Disabled and/or deaf.
Of the 66 creatives we employed,

11% were from a Global Majority and
6% identified as Disabled and/or deaf.



WE NURTURE TALENT, AT EVERY STAGE OF LIFE

Supporting talent and developing new
work are central to the Watermill’s
mission.

In 25/26 we presented Camille Ucan’s
Three Hens in a Boat in association with
Reading Rep, premiered a new musical
adaptation of The Little Mermaid by

Lara Barbier and Amie Parsons as our
Christmas production, and commissioned
Rob Madge to create a new adaptation of
Charley’s Aunt.

Of the 46 performers we employed,

25% were making their professional debut
or were recent graduates, providing an
important pathway into the industry.

‘A REGIONAL VENUE
THAT CONTINUES T0
PUNCH ABOVE ITS
WEIGHT

The Stage

66

| have gained and developed skills that | will be able to use in
my career. This will be so valuable in my future.

Careers Through the Arts Trainee

We also launched our Elemental Artist
Development Programme, supporting

4 early-career artists — a lighting designer,
sound designer, set and costume designer,
and director — giving them hands-on
experience.

30 local young people gained professional
experience onstage and behind the scenes,
including delivering access services, through
our Youth Ensemble production of Swallows
and Amazons, which premiered in March.

Delivered in partnership with Corn Exchange
Newbury, our Careers through the Arts
programme saw 6,162 local engagements,
including 151 targeted sessions for young
people who are NEET or in alternative
provision - equipping participants with
essential transferable skills, raising career
aspirations and demystifying offstage
creative roles.
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The Watermill is‘a very
special place. You feel lifted
up and supported always.
Cast Member, Jesus Christ Superstar
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Nestled on the banks of a river

at the edge of a nature reserve,

our location demands that we
invest in the preservation and
protection of our site.

Everything we do at the Watermill

is shaped by our guardianship of a

Grade Il listed building, a riverbank
and a watercourse.

‘THE BUCOLIC VENUE IN
NEWBURY — ONE OF THE
COUNTRY'S PRETTIEST

The Times

When we make changes, we consider
all of these factors, as well as our
Conservation Area status. Last year we
replaced the rotting wooden theatre
porch, sourcing green oak boards with
the right grain to match the building.

In consultation with the Environment
Agency, we rebuilt the river wall to
preserve the watercourse — causing
much disruption to our resident swans!
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ALL OF THIS REQUIRES INVESTMENT

As a registered charity, without statutory Our gardening bill alone was £20,000

funding, every penny we spend must be and the heating bill is eye-watering.
earned or raised. Last year we also replaced our sound

d : ) system to guarantee the quality of our
Ticket sales are crucial, and we achieved internationally acclaimed musicals,
an average of 87% capacity. Maintaining for the benefit of our audiences.

quality is expensive: the average show
costs £255,000 to produce, rising
considerably for our Christmas musicals
and summer shows.

In addition to the cost of productions,
there’s the work of our Outreach
team, maintaining our listed
buildings and beautiful grounds,
supporting over 100 staff and
casuals, plus more than 100
actors, musicians and creatives.
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Any support we receive contributes to our continued work in our local communities and on-stage, making a lasting, sometimes
life-changing difference to people. If you can help us by making a donation, buying a membership, or sponsoring our work, please visit

watermill.org.uk/support-us


www.watermill.org.uk/support-us

THANK YOU

We are enormously grateful to everyone who has supported us by visiting, donating, participating and sharing your experience.

As an independent charity, fundraising is vital to help us connect with our communities and continue creating an exciting,
engaging programme for everyone.

Thank you to our supporters and partners:

Trusts and foundations Corporate supporters

Doris Field Charitable Trust Dickins Hopgood Chidley Solicitors
C E Eliot-Cohen Charitable Trust Doves Farm Foods

Gamlen Charitable Trust Horsey Lightly Solicitors
Greenham Trust Rivar Ltd

Miss Lawrence Trust Savills

The A W Gale Charitable Trust Stearn

The Backstage Trust The Dyson Project

The Bearrem Trust West Berkshire Injury Clinic

The Bernard Sunley Foundation
The Clemence Charitable Trust

The C L Loyd Charitable Trust Capital funding
The Colefax Charitable Trust )
The Dyers Company Charitable Trust Arts Council England

The Headley Trust

The lliffe Family Charitable Trust
The J A Floyd Charitable Trust

The Makin Family

The Payne Gallwey Charitable Trust
The Prism Charitable Trusts

The Saints & Sinners Trust

The Sheepdrove Trust

The Syder Foundation
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